Coaching Program

As iron sharpens iron, so one man sharpens another.
--Proverbs 27:17

What is Coaching?

Coaching is a practice of assisting another person to determine and achieve personal
goals. A Coach will use a variety of methods, tailored to the participant, to move through
the process of setting and reaching goals. Coaching focuses on the future and not on the
past. Coaching is about getting the very best out of someone and enabling them to make
decisions that will improve their life. The participant must personally connect with the
Coach and be willing to receive constructive criticism from him. Coaches can guide,
direct, model, shape and keep participants accountable only if they choose to allow them
to do so. The ultimate choice to follow the path of obedience rests with the participants.

Program Needs:

» Program Description
- Job Descriptions
- Interview Questions
- How success will be measured
» Staff/Program Participants
- Program Director
- Coaches and their Support Partner
- Participants
» Forms/Materials
- Applications
- Match Inventory
- Covenant
- Transformation Plan Goal Sheet
- Evaluation
» Training



